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How to  
sell your work



Quick 
question



Technical people are 
allergic to marketing



What you  
think marketing is



What  
marketing actually is



Go to where 
your ideal 
clients are

and be helpful

- Paul Minors





Share your 
knowledge 
for free
with no 
strings 
attached
- Wes Bos





Giving away 
your work for 
free is like 
compressing 
a spring …



… that releases 
when you finally 
put something 
up for sale

- Adam Wathan





Go deep 
not broad

Lesson 1



Don’t try to speak to 
everyone



No one  
will listen



Find your 
people





Think you know what an R user 
looks like? I’m probably not what 
you have in mind. 

I’m not a hardcore quant (my PhD 
is in anthropology). I’m not a coder 
ready to jump on you for any 
small mistake. 

I want to help others avoid the 
pain that I went through learning R.



Turn 
people off







Focus on 
results

Lesson 2



It’s not about 
the tools



It’s about 
getting to 
the goal









Make your client  
the hero

Lesson 3



The 52 reports that came 
out of this project have 
helped ORS Impact and 
the Democracy Funders 
Network to achieve their 
goals — and more.  

The reports are attractive 
and communicate 
effectively, and were 
completed without the 
agonizing manual work 
that Juan and his team 
feared might be required.



Relationships 
matter  
more than 
technical skills

Lesson 4



Your clients 
will come from  

people you 
know





As a thank you for the shout out 
about R for the Rest of Us 
courses, I gave you free access 
to Fundamentals of R and Going 
Deeper with R (I wasn't sure 
which one would be a better fit 
for where you are now so just 
gave you both). I appreciate your 
kind words!



You are  
not me



How to  
sell your work
without 
selling your soul



Learn more 
dgkeyes.com/rbusiness

http://dgkeyes.com/rbusiness

